Meeting Minutes Friends of Roseville Parks
Board Meeting — October 6, 2025

Attendees: Debby, Holly, Jill, Laura, Linda, Maria, Midge, Sara
NA: Chelsea, Karen, Kori, Leslie, Mary, Nancy, Pat, Robin

Secretary’s Reports (Debby)
o Review September meeting minutes — Approved 8-0

Treasurer’s Report (Nancy/Jill)
¢ Review September reports
e Lu Zibell memorial funds for bench — Currently just under $1400, need $1500 — RPR will give us some site
options
¢ Don Glende (HANC) bench- Donation received, Nancy is working with RPR

Membership (Lolo/Robin) — 1 new member joined at T & U, Lolo will get tumbler/map to her.

Fundraising Projects

o Sept 19, 2025 Tapped and Uncorked — Wrap up (Jill/Mary)

o What to do with leftover swag (old & new T-shirts, tasting/VIP glasses, bottle openers, koozies) — Many
ideas — give away at Volunteer fair, Make swag bags for all bingo attendees. Jill, Sara, Holly to
work on this.

o Tapped thank-you notes — Let Sara know when you’ve sent yours out (email or mail) to the Gift Card
donors.

o Next year? Good discussion, would be hard to find something else that netted $20K+, more to
come. Reviewed some marketing stats that will help make future decisions. Need more social
media, is price too high.

o Follow-up Celebration — Sara’s October 8, 6 pm

o Tapped Financials

= $18,715 = Ticket Revenue
= $43,444 = Total Revenue (sponsors, Raffle, etc)
= Expenses to date = $17,284
= Additional expense to come in (stipends) = $2,000 - $3,200
» Estimated Net profit = $20,000 - $22,000
e Handbag Bingo — Nov. 8, 1-3 pm

o How promote? — Maria & Sister might be able to do Social media, Debby to send emails to
membership and all past participants.

o Flyer distribution — Flyer needs update, others willing to help distribute once Nancy back from trip

¢ Pickleball Tournament (Debby/Maria) — Maria to contact Carrie to get contacts for an initial mtg in next
month or 2. This will be for info gathering so we can make a board decision.

Website/social media (Nancy) - Who should be putting meeting minutes on website? Has not been updated.
Other Business
o Do Good Roseville Volunteer Fair Saturday, October 11, 1-4 pm at RAHS
o Representation? Robin & Kori to attend.

e Sara might send an interim newsletter to membership — Tapped wrap-up, Save the date for Bingo, Give to
the Max (11/20) and Dec Meeting. No letters from President/Matt. Those will go out in Feb 26.



